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LOUD- Local Young Leaders for Inclusion

Second coordination meeting/ Deuxiéme réunion de coordination — Augsburg
24-25 October 2019
Venue: thc

Simultaneous Interpretation EN-FR will be provided
Interprétation simultanée EN-FR prévue

Agenda

Thursday 24 October/ Jeudi 24 octobre

o9h15 - o9h30 Arrival of participants/ Arrivée des participants

09h30 - 09h45 New participants introduction: round table / Tour de
table des nouveaux participants

09h45 —10hoo Introduction to the session (programme of the day, calendar, activities)
Efus program manager

10hoo0-11h30 Presentation of local projects
Partner cities- 10 minutes per city

11h30-11h45 break
11th45-12h30 Alternative-narratives toolkit presentation
ISD
12h30-13h30 lunch
13h30-15ho0 Alternative-narratives campaigns workshop for municipalities
ISD
15h00-15h15 Coffee break/ pause café
15h15-17h15 Interactive session in working groups: training sessions roadmad, risks

and measures
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17h15-18hoo Restitutions from interactive sessions
Efus program managers

18hoo Conclusions and end of the meeting

19h30 Social dinner

Friday 25 October/ Vendredi 25 octobre

08h45 - oghoo Arrival of participants/ Arrivée des participants

09hoo - 0gh30 Administrative & Financial management/ Aspects
administratifs et financiers

09h30-10ho0 Project communication (internal and external)/
Communication du projet (interne et externe)

10hoo0-10h15 Coffee break/Pause café

10h15-11hoo Presentation of training framework
Steps and timeline/ Etapes et chronologie

11thoo-13hoo Field visit
13h00-13h30 Questions & next steps
Tatiana Morales & Pilar De La Torre, Efus Programme

Managers/ Chargées de Mission Efus

13h30 End of the meeting and departure of participants/ Fin
de la réunion et départ des participants



