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LOUD- Local Young Leaders for Inclusion

Kick-Off meeting — Paris, 18-19 March 2019

Venue: Efus Head Office, 10 rue des Montiboeufs, 75020 Paris

Simultaneous Interpretation EN-FR will be provided

Agenda

Monday 18 March

14hoo - 14h30

14h30 -14hg45

14hg45 — 15hoo

15hoo0—-15hg5

15h45 — 16h30

16h30 — 16hg5

16hg45 — 17h15

Arrival of participants

Welcome and introduction
Elizabeth Johnston, Executive Director

Introduction to the project, the context and Efus’ previous work
on the topic

Participants introduction: round table

Presentation of partner organisations

Eurocircle, Mondinsieme, Streetwork online (AVP) 15 minutes
per partner

Introduction to LOUD project
Pilar De La Torre and Tatiana Morales, Efus Programme
managers

Presentation of the project as approved by the European
Commission

Coffee break and group photo

Administrative management

Pilar De La Torre and Tatiana Morales, Efus Programme
managers
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17h15 — 17h30

17h30 — 17hg5

19h30

Project communication (internal and external)
Eloise Schollaert, Communication Officer and Julie Antonini,
Digital Communication Assistant

Conclusion

Social Dinner

Tuesday 19 March

o9hi15 - ogh3o

o9h30 - o9hgs

o9hg45 — 10hoo

10hoo — 11h30

11h3o - 11hg5

11hg5-12h30

12h3o0 - 14hoo

14hoo - 15hoo

Arrival of participants

Expert introduction
Agnes Pradet and Delphine Michel

Efus approach on fighting discriminatory violence and
radicalisation leading to violent extremism

Pilar De La Torre and Tatiana Morales, Efus Programme
managers

Presentation of local authorities’ partners/local context
Expectations from the project, thematic priorities, local context
(10 minutes per partner)

Coffee break

Presentation of methodology for needs assessment
Steps and timeline

Agnes Pradet and Delphine Michel (parti1)

Delphine Monrozies and Julia Himmler(Eurocircle)

Lunch

Working group session/ Process Mapping
A visualisation of the key activities in the first part of the
methodology (identification of the priorities of local authorities



in the field of discrimination and extremism). What? When? And
How?
Agnes Pradet and Delphine Michel project experts

Pilar De La Torre and Tatiana Morales, Efus Programme
managers

15h00-16hoo Working group session/ Stakeholders mapping
Visualise the human network of individuals that could be
involved in the second part of the methodology
Agnes Pradet and Delphine Michel project experts
Pilar De La Torre and Tatiana Morales, Efus Programme
managers

16hoo - 17h15  Coffee break/ one to one meetings

16h00- 17h15 One to one meeting
(15 minutes per partner)
Agnes Pradet and Delphine Michel project experts
Eurocircle, Streetwork online (AVP) and Mondinsieme

17h15-17h30 End of the meeting and departure of participants
Tatiana Morales and Pilar De La Torre, Efus Programme
managers



